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PREFACE AND OBJETIVE OF COPORWA 5 YEARS STRATEGIC PLAN (2010-2014) 
 

PREFACE 

 
It is a great pleasure for COPORWA (Community of potters of Rwanda) to present its 5 years strategic 
plan which covers the period of 2010 to 2014. The document presents the medium term strategy for 
human rights respect, education, livelihood and culture of potters of Rwanda.  
Beneficiaries of COPORWA asbl (Communauté des Potiers du Rwanda) programs are from poor and 
marginalized group, representing around 4% of the Rwandan population; this group is estimated to vary 
between 30 000 and 35 000 people.  
The present COPORWA strategic plan comprises 5 strategic objectives: human rights, education, 
livelihood, culture and internal management.  
COPORWA would like to thank the government of Rwanda for its efforts in favor of potters of Rwanda, 
and present and future partners for this strategic plan of 5 years. 

 

OBJECTIVES OF STRATEGIC PLAN 

 
 Provide a general analysis of potter of Rwanda problematic vis-à-vis different challenges 

programs and policies of Rwanda. 

 Provide information related to the  vision, mission, strategic objectives for each program of 

COPORWA from 2010 to 2014 

 Highlight a desirable impact for Rwanda’s potters’ community in 5 years from 2010 to 2014. 
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List of acronyms and abbreviations 
 

Accronym  Detail Accronym Detail  

ACORD  Agency for Cooperation and Research 
Development 

KIOS  La Fondation des ONG Finlandaises pour les 
Droits Humains 

ADEF 
 

Africa Development and Education Foundation LDF  Local Defense Force 

ADPR  Associations Des Eglises Pentecôtes au 
Rwanda 

LDGL  Ligue des Droits de l’homme dans la Région 
des Grands Lacs  

ADRA  Adventist Development Relief Agence LIBRAP  Alphabétisation basée sur les Droits 

ADTS  Association pour le Développement et 
Transformation Sociale 

MIGEPROF Ministère de la Famille et de la Promotion du 
Genre 

AFXB Association François Xavier Bagnoud MIGESPOC Ministère de Sport et de la Culture  

AJPRODHO  Association des Jeunes pour la promotion des 
Droits humains et le Développement 

MINADEF  Ministère de la Défense 

AREDI  Association Rwandaise pour l’Environnement 
et le Développement Intégré 

MINAGRI Ministère de l’Agriculture  

ASBL  Association Sans but lucrative MINALOC  Ministère de l’Administration locale, Bonne 
gouvernance et Affaires Sociales 

AVSI Association des Volontaires pour le Service 
Internationale 

MINASANTE  Ministère de la Santé 

CA  Conseil d’Administration MINEDUC  Ministère de l’Education 

CADHP  Commission Africaine des Droits de l’Homme 
et des Peuples 

MINERENA  Ministry of energy water and raw materials 

CAURWA Communauté des Autochtones Rwandais MINICOM Ministère du Commerce et de l’Industrie  

CCFD  Comité Catholique contre la Faim et pour le 
Développement 

MINIJUST  Ministère de la Justice  

CDF  Fonds Commun de Développement NCA  Norwegian Church Aid 

CLADHO  Collectif des Ligues pour la Défense des Droits 
Humains au Rwanda 

NCIV  Centre Neerlandais pour les Peuples 
Autochtones 

CNDP  Commission Nationale des Droits de la 
Personne 

NPA  Norwegian People Aid 

CNLS  Commission Nationale de Lutte contre le 
VIH/SIDA 

ONG  Organisation Non Gouvernementale 

COPORWA  Communauté des Potiers du Rwanda ONU Organisation des Nations Unies  

CRS Catholic Relief Service ONUSIDA Programme Commun des Nations Unies sur le 
VIH/SIDA 

CS  Conseil de Surveillance OUBDU Ouganda Batwa Development organization 
united  

CSR  Caisse Sociale du Rwanda PAM  Programme Alimentaire Mondiale 

DOCIP Centre de documentation, de Recherche et 
d’information pour les peuples autochtones 

PNLP Programme Nationale de Lutte contre le 
Paludisme 

EAC  East Africa Community PSI Population Service International 

ECOSOC  Economic and Social Council  RDB  Rwanda Development Board 

EDPRS Stratégie de Développement Economique et 
Réduction de la Pauvreté 

REFLECT  Regenerated Freirian Literacy Empowering 
Through Community Techniques 

EER  Eglise Episcopale du Rwanda REMA Rwanda Environment Management Agence 

EPR  Eglise Presbytérienne au Rwanda RISD  Rhode Island School of Design 

FAO Organisation des Nations Unies pour RURA  Rwanda Utilities Regulatory Agency 
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l’Alimentation et l’Agriculture 

FGHR Fund for Global Human Rights SNV Schweizerische Normen-Vereinigung 

FHI Food for Hungry International SWOT  Strengths ( forces), Weaknesses (faiblesses), 
Opportunities (opportunités), Threats 
(menaces) 

FIDA Fonds International de Développement 
Agricole 

UE Union Européenne  

FNUD  Fonds des Nations Unies pour la Démocratie UICN  Union Mondiale pour la Nature 

FPP  Forest People Programme UNESCO  United Nations Education Scientific and 
Cultural Organisation 

GIS  Geography International System UNFPA 
 

Le Fonds des Nations Unies pour la population  

dGTZ  Deutsche Gesellschaft für Technische 
Zusammenarbeit 

UNICEF United Nations Children's Fund 

HIMO  Haute Intensité de Main d’œuvre UNIFEM  United Nations Develpement Fund for Women 

HPI Heifer International Rwanda UNIPROBA Unissons-Nous pour la Promotion des Batwa du 
Burundi 

ICCO  Interchurch Organisation for Development Co-
operation  

USAID Agence des Etats-Unis pour le Développement 
International 

IWGIA International Work Group for Indigenous 
Affairs 

VIH/SIDA  Virus de l’ImmunoDéficience 
Humaine/Syndrome de l’Immuno-déficience 
Acquise 
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1. Background and justification 

1.1. National context 

1.1.1. Background information 
 
In this sub-section, we describe the geographic and demographic situation in Rwanda together with the 
socio-economic conditions in which potters community members live in and the raison d’être of 
COPORWA.  
 
COPORWA asbl (Community of Potters of Rwanda) implements its activities Rwanda. Rwanda is situated 
in east Africa, with a total area of 26 338Km². Rwanda has a population of more than 8 500 000 with a 
demographic growth of 2,9%. It is a poor country whose population lives on subsistence agriculture and 
livestock.  
 
Rwanda is comprised of 416 sectors, 30 Districts, 4 provinces and the city of Kigali. It is a country with 
high and medium mountains having also interesting touristic zones such as the National Park of Akagera, 
Nyungwe and the National Park of Volcanoes.  
 
Rwanda is one of African developing countries whose population’s way of living are very difficult. The 
population living in extreme poverty is estimated at 36,9%, while the population living in poverty is  
56,9%1 (population living below the line of poverty, below 1U$ per day). For potters, poverty community 
members, the situation is worse.  
 
Potters’ community of Rwanda constitutes the most vulnerable and poor group in the country.  This 
community is composed of a minority group with so many living problems.  
 
This is a community identified and known under different names such as indigenous, Batwa, potters, 
pygmies, and historically marginalized people. Their history shows that they lived in the past in forests, 
eating fruits and meat from hunting. They’ve been chased from their foster mother “forests”, by the 
creation of tourism parks and protected zones. Unfortunately they have not been prepared or 
compensated to help them to cope with the new way of living they were obliged to.  
 
Potters have been for long time stigmatized by the rest of the population due to their way of living and 
they have been subject to social, economic cultural discrimination and marginalization.  
 
The majority of potters’ community members are isolated from the rest of the population because of 
the extreme poverty. Their level of income, their housing and their health are all at a low level, below 
the minimum acceptable conditions in which a normal human being can live in.  
 
COPORWA has been created in 19952 to be a principal actor on potters community problems in Rwanda 
because there were no other development stakeholder at the time with interest on that community 
problems.  

                                                 
1
 Ministère de Finance et de planification économique, Stratégie de développement économique et de la réduction de 

la pauvreté 2008-2012, septembre 2007, page 150 
2
 COPORWA was at the beginning CAURWA asbl (Communauté des Autochtones Rwandais = community of 

indigeneous people) until 1st  June 2007   
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COPORWA creation and interventions affected positively lives of potters community in Rwanda through 
different ways: 

- COPORWA asbl a created interest among other local and international organizations to assist 

potters community members in various domains.  

- Due to COPORWA lobby and advocacy, the Rwandan Government initiated  a number of 

activities in the fields of education, health, housing and environment in favor of potters of 

Rwanda 

- COPORWA helped the community since its creation until today, with construction of 79 houses, 

support to 120 cooperative in agriculture and animal husbandry training on human rights, legal 

assistance to more than 150 potters, recuperation of land destitute, education of more than 150 

children potters in the secondary schools, 14 young potters are at university, adult literacy for 

more than 500 potters etc. 

- Due to COPORWA intervention, members of potters’ community started to take responsibility 

over their problems, to gain sell confidence, the level of marginalization and discrimination is 

decreasing, integration in the society is increasing, etc.  

Even if COPORWA and other actors made great realizations in favor of the potters of Rwanda, a number 
of problems still remain linked to bad conditions of life such as lack of adequate shelter, the low level of 
education, lack of lands, abuse of rights, food insecurity, lack of employment reason for which this 
requires a specific intervention in the reduction of their extreme and chronic poverty.     

 

1.1.1. Rwandan Political situation  
 

This section presents briefly the historical and political background of the country together with policies 
and programs set up for the sustainable development of Rwandans. 
 
Rwanda history can be divided into three periods: the pre-colonial period (Rwanda was under a kingdom 
regime, the colonial period (Rwanda was colonized by Germany and then Belgium) and postcolonial 
period. Rwanda is now in a post conflict and genocide of the Tutsi of 1994 where more than a million of 
the Rwandans have been killed. Reason for which the Government of Unity  of the Rwandan established 
policies and programs of unity and reconciliation, the programs of poverty reduction, program to fight 
against HIV / AIDS, program of environment protection, program of education for all, decentralization, 
good governance, jurisdiction Gacaca etc. to strengthen the unity of the Rwandans and to reduce the 
poverty. 
In general, Rwanda set up policies and programs for poverty reduction in favor of vulnerable potters 
being included. These policies and programs are: education for all, construction of houses for homeless, 
health insurance scheme, one cow one family, HIMO, UBUDEHE, land redistribution and land 
consolidation, decentralization. All these policies and programs are in the 6 pillars of vision 2020 of 
Rwanda which aims at: 

 
1) The construction of the nation and its social capital, 

2) The development of a credible and effective State governed according to the principle of rule of 

law,  
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3) The development of the human resources in accordance with the objective of setting in Rwanda 

a prosperous economy based on the knowledge and practical experience,  

4) The development of basic infrastructures among which the urban planning,  

5) The development of the entrepreneurship and the private sector, and  

6) The modernization of the agriculture and livestock.  

 

1.1.2. Main Development challenges in Rwanda 
 

Rwanda is a small landlocked country, situated in the region of the Great Lakes of Central Africa, with a 
high population density in Africa with 310 inhabitants per Km ² against a continental average of 51 
inhabitants per Km ². Rwanda was marked by a war and genocide of the Tutsi of 1994, which resulted in 
the death of approximately a million of people. 
Rwanda is one of the poorest countries of the world with an annual income per capita of 220 USD 2001, 
lower than the sub-Saharan average of $480USD. The structure of its GDP(GROSS DOMESTIC PRODUCT) 
did not change in a significant way for more than a decade, with a dominancy of the agriculture sector 
which represents 42 % in 2001 against 39 % for the services and 19 % for industry. The agriculture is 
practiced by approximately 90 % of the active population. Since 1994, Rwanda made significant progress 
on the way of the reconstruction and the development but it has to continue to take up a major 
challenge of the struggle against poverty which touches 60 % of the population in 20013. 
 
Data from the strategic plan of VSO of 2004-2009 show that the population density of Rwanda is 336 
persons by Km ²-very high-density one even by African standards; this strong concentration of the 
population in Rwanda is better understood (included) in comparison with the other countries such as 
Burundi (263), Uganda (105), Kenya (51) and Tanzania (37 persons by Km ²), 83 % of the Rwandan 
population live in rural areas.  
 
Rwanda is one of the African developing countries where the living conditions of the population are 
difficult.  
According to EDPRS 2008-2012 some indicators of development are at a very low level :the economic 
growth is 6.9 %, 56.9 % of the Rwandans are below the line of poverty, 36.9 % of the Rwandans live in 
the extreme poverty, 80 % practice subsistence agriculture, infant mortality is at 8.6 %, ICT is 4 %, the 
Rwandans with electricity are 4%, women and girls at university (30%), demographic growth (2.6%), life 
expectancy is 49 years, Rwandan with drinking water are 64%. 
In particular, the community of the potters of Rwanda lives in an extreme and chronic poverty indicated 
by the lack of adequate housing, food insecurity, lack of farmlands, high rate of illiteracy, high rate of the 
infant mortality. 
 

1.1.3. Main development challenges of potters in Rwanda.  
 

                                                 
3
 Données du Rapport : Rwanda-Evaluation de l’assistance de la Banque Africaine de Développement, 22 Aout 

2003 
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The community of the potters of Rwanda is estimated at 33 144 persons while the total population of 

Rwanda is 8 128 553, this means that the potter’s community represents 0,41 % of the national 

population. 

 

The various stakeholders, local and international, government and non-government noticed that the 

community of the potters of Rwanda lives in inhuman living conditions.  

The table below explains the miserable conditions of the community of Rwanda which has been for long 
time marginalized and discriminated 
 

Findings of various government and non-government stakeholders on potters of Rwandan living 
conditions 

N° Organization/institution 
document 

Findings on living conditions of potters of Rwanda 

01 
4
The report of the Senate 

Commission in charge of 
social affairs on the field 
visit conducted in 16 sectors 
of Rwanda.   

It specifies that the potters have miserable conditions among which the lack of 
adequate shelter, high rate of non schooling youth, the lack of the medical care, 
the lack of sources of income, the lack of employment, lack of farming lands and 
food insecurity. Due to lack of information on the existing development policies 
and programs of the country, no visited household received a cow from one cow 
one family program. The malnutrition of the historically marginalized persons 
(potters) is at the heart of the high rate of infant mortality and by this fact potters 
risk of disappear completely. The discussion about this report presented in the 
workshop on the integration of the vulnerable group in the socioeconomic life of 
the country organized by network of the Rwandan members of parliament for the 
population and the development ( RPRPD) on 22 to 23rd January, 2009 
recommended that the problems of the historically marginalized people (potters) 
must not be treated in the same way as other problems of vulnerable people, but 
should be treated separately due to its specificities and particularities. 

02  The report of the National 
Commission of Human 
Rights, page 12, 

It shows that the problems of the historically marginalized people (potters) are 
the lack of adequate housing, the lack of health care, food insecurity, non 
schooling of young potters, lack of farming lands, lack of employment, early 
marriage and illegal marriage, the extreme poverty, and promiscuity in small 
houses (huts). 

03 Revision N°2 of 08/12/2005 
of the Constitution of the 
Republic of Rwanda of 4 
June 2003 as amended to 
date,  

It says in its article 82 paragraph 2 that "eight ( 8 ) members nominated by the 
President of the Republic, makes sure that the community historically 
marginalized is represented at the level of the senate ".  

04 NEPAD (New Partnership 
for Africa’s Development) 
Country Evaluation report 
of N° 2  

It describes that the vulnerable groups of Rwanda are Twa, orphans of the 
genocide, widows and refugees from the neighboring countries and recommends 
to the Government of Rwanda to engage a deep dialogue with Twa on their living 
conditions. 

                                                 
4
 Rapport des travaux du séminaire atelier sur l’intégration des groupes vulnérables dans la vie socio-économique 

du pays, page 33 à 37, du 22 au 23 Janvier  2009, source ? 
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05 COPORWA survey on 
potter’s community 
conditions of living in 
Rwanda.  

 

It shows that the potters have problems in all the domains: 

1. Education: 77 % of potters do not know how to read and write;51 % of potters 
have not gone to school; 48 % of the potters studied only primary school; 1 % 
of the potters made secondary education; a few of potters studied at 
university. 

2. Health: 50 % of the potters fall ill every month; they do not frequent health 
centers because of the lack of means; only 30 % are members of the mutual 
health insurance scheme; 8 % of the potters tested for HIV / AIDS which means 
that they have no sufficient knowledge on it; 35 % of the potters have no 
latrines; more than 60 % of the potters are incapable to find means to buy 
clothes.  

3. Housing: more than 46 % of the potters’ households live in huts (houses made 
fully of grass). 

4. Land for agriculture: 47 % of the potters are without farmland. This rate is 
almost 4 times upper than to the rate of the national population; 78 % of the 
potters’ households rent land they cultivate. 

5. Employment: 30 % of the potters are without employment or work for a small 
fees for others daily to survive; 95 % of the potters make the pottery, their 
production in clay is sold at a lower price than the production cost; 1 % of the 
potters work as independent agriculturalist while the rate for the national 
population is 81 %. 

6. Food security: 60 % of the potters eat hardly once a day, the others are beggars 
or work for others to find what to eat. 

1.1.4. Lessons learned and future plans for COPORWA. 
 

The strategic planning of the COPORWA of 2010-2014 was guided by the lessons learnt from its past 
strategic plan which articulated around three main programs: 

-   Program of the promotion and the defense of the rights of the potters of Rwanda 

-   Socioeconomic and income generating activities Program, 

-   Program of education (education of young people in secondary school and adult literacy by 

REFLECT method). 

These three programs made COPORWA to be recognized as an NGO of human rights and 

development for the potters’ community in Rwanda. 

 

The following paragraphs contain the main lessons and the acquired experiences in three fields of 

intervention of the past strategic plan of COPORWA. 

 

- For the program of human rights protection of Rwandan potters 

COPORWA discovered that the community of the potters of Rwanda suffered a lot of discrimination and 
marginalization. They do not know well their rights; almost half of this community’s rights are violated.  
COPORWA has been able to sensitize and train potters on their rights: training of women on women and 
children’s rights; setting up of a structure of representation and advocacy on the field, identification and 
follow-up of cases of violations of the rights of potters of Rwanda. With these main activities, we 
discovered that the education on the rights is a good process to increase the community ability to claim 
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and demand the respect of their rights, to follow up the participation of potters in development 
program, and to advocate for their rights.  
 
COPORWA encountered a serious problem of refusal by the Rwandan Government of the indigenous 
identity to the community of potters of Rwanda following the war and genocide of Tutsi of 1994 saying 
that it could create problems based on ethnicity. In order not to stop activities in favor of the vulnerable 
potters’ communities of Rwanda, COPORWA and the Government (MINIJUST) agreed on the new name 
based on the traditional activity of the community "pottery". The CAURWA (Community of the 
indigenous of Rwanda) became the Community of the Potters of Rwanda (COPORWA asbl). 
 
Lessons learned are: the existence of the violations of the rights, the existence of the despoliation of 
lands, the cases of murder, the discrimination and marginalization in some places of the country like the 
refusal to share food and drinks, or refusal for inter-group marriage with potters.  
 
For the future, COPORWA will continue the process of the education on the rights, to stimulate the 
community demand, the fight against discrimination and marginalization, and the increase of the 
representation of the potters in the decision-making positions both at local and national level. 
 

- For the socio-economic and income generating activities program 

For this program, COPORWA was able to create cooperatives, to provide training on entrepreneurship, 
to construct 79 houses, to provide support in agriculture and animal husbandry to different members of 
cooperative, to set up a shop for modern pottery products, to organize exposure visits of the 
beneficiaries, to create centers for bricks and tiles fabrication and ceramic pottery. With these main 
activities, a good number of potters of Rwanda work in cooperatives, we began with the process of the 
modernization of the pottery, and the community increased their self-confidence, their social 
consideration, and income and food security.  
 
Lessons learned are that traditional pottery lost its value because of industrial products, existence of 
high rate of the potters who have no shelter, no employment, no access to health services. 
 
In the future COPORWA plans to set up a multi- professional center to give chances to potters to create 
jobs and income generating activities, also plans to work with the potters in cooperative and to support 
their initiatives on income generating activities and the improvement of their living conditions. 

 
- For the program of education (secondary education and adult literacy using REFLECT method). 

 

With this program, COPORWA tried to eradicate one of the big problems of potters of Rwanda which is 

ignorance and low rate of education. With the activities of this sector, COPORWA was able to support 

150 students in secondary schools and organized adult literacy. With the process of advocacy, the 

Government of Rwanda (MINALOC-MINEDUC) accepted to support young potters with education in 

Secondary Schools University since 2006 up to now. COPORWA exhorts the Government of Rwanda to 

continue such support. 

 

 Lessons learned are: a high rate of illiteracy among potters, the discrimination and the marginalization 
of potters’ children in some schools, food insecurity and inadequate housing for potters which is among 
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the causes of abandonment and non schooling of young potters. In the future COPORWA will continue 
to raise awareness of potters on the importance of the education, to supply the material and school fees 
for the potters students whose parents have no means and also plans a program of adult literacy. 

2. COPORWA’s strategy on the problems of potters of Rwanda 
 

After the analysis of the problems of the potters of Rwanda above mentioned the COPORWA defined its 
orientation of 5 years by designing a 5 years strategic plan for a period of 2010-2014 to contribute 
actively and effectively in finding solutions to the problems of the bad conditions of life of the 
community of the potters of Rwanda. 
Below, you will find the vision, the mission, 5 strategic objectives of 5 years, methodology, zone of 
intervention, and target group of COPORWA from 2010 till 2014.  

 

2.1. Vision of COPORWA 

 
The vision of the COPORWA asbl is "a country without discrimination no marginalization where the 
socio-economic, political, civic and cultural rights of every citizen are equal ". In brief, a rule of law state  

2.2. Mission of COPORWA  

 
Promote the respect of the rights, the social and economic integration of the community of the 
potters within the Rwandan society through education, culture, livelihood and the defense of 
human rights. 
 

2.3. Strategic objectives of COPORWA from 2010 to 2014 

 

- Human rights: it aims at increasing knowledge and capacities in the human rights of the 

community of the potters of Rwanda. Provide legal advice and legal aid in favor of this 

community to help them to plead and to enjoy their civil, political, economic and socio-cultural 

rights.   

-  Education: It aims at promoting the schooling of young potters at every level (nursery, primary, 

secondary school and university) and at teaching to read and write to adults. 

- Livelihood: it aims at increasing the economic income of the potters and at helping the potters 

without shelter to find adequate houses in the process of teaching them how to be self-reliant.   

-  Culture: It aims at protecting the culture of the community of the potters of Rwanda to value 

and generate income through activities based on their cultural heritage 

- Organizational Development and internal capacity building: It aims at strengthening the 

internal capacities and the development of COPORWA to execute its 5 years strategic plan.  

 

2.4. Cross-cutting issues 
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The cross-cutting issues in the strategic objectives are the fight against the HIV / AIDS, the promotion of 
gender and the environment which affect the everyday life of the potters of Rwanda and which 
contribute to the sustainable development of the population and the country in general.  

- Health: the community of potters of Rwanda is faced with the problem of HIV / AIDS alike all 

other Rwandans and is able to take responsibilities over infected people for their integration in 

the Rwandan society. COPORWA wants to contribute to the prevention against HIV / AIDS and 

to fight the stigmatization and the discrimination of the potters living with HIV / AIDS and its 

consequences within the community of the potters of Rwanda. During the 5 years, COPORWA 

will reinforce knowledge on HIV/AIDS, sensitize potters for voluntary test, conduct a survey on 

potters’ community HIV/AIDS status, and to improve the living conditions of potters infected 

with HIV/AIDS. 

- Gender: COPORWA wants to promote the equality of opportunity between men and women in 

the development of the potters and to promote the respect for the rights and the economic 

independence of women among potters community in Rwanda. For the five years of the 

strategic plan, COPORWA is going to adopt a strategy and a specific approach of the promotion 

of potters’ women in the leadership of the organization, promotion of the education of potters’ 

girls, the promotion of the rights of potters’ women and the intensification of the economic 

capacities within their households. 

- Environment: During the period of the strategic plan, COPORWA wants to promote the 

participation of the community of the potters of Rwanda in the management of the Rwandan 

environmental biodiversity. It also wants to promote the traditional pottery to the modern 

pottery, to protect the environment wherever pottery raw materials (clay, sand, firewood, peat 

etc.). 

 

2.5. Special Program for emergency cases : COPORWA is going to intervene in the following various 

emergency situations per strategic objective: 

- Human rights: the cases of murder of potters, the potters undergone by assault and battery, cases 

of destruction of potters’ houses, case of arbitrary arrest, cases of rapes, despoliation of lands 

- Education: cases of the children sent off schools 

- Livelihood: cases of  potters starving, cases of natural disasters, cases of malnutrition,  problems 

related to health care 

- Health: cases of domestic violence, cases of traumatism of the people infected by HIV / AIDS.  

COPORWA is going to emphasize on the problems related to HIV / AIDS, gender and environment 
throughout the process of the identification, planning, and implementation of activities, follow-up and 
the evaluation. 
 

2.6. Priority of strategic objectives and activities 

 
All the strategic objectives of the strategic plan of COPORWA from 2010 to 2014 are interconnected and 
interdependent. This is justified by potters’ very complex problems, interdependent and interconnected. 
This means that all strategic objectives are all equal in the contribution to the solution of these 
problems. But an attempt to make priority will lead to the following:  



15 

 

 
- Livelihood because the majority of the potters of Rwanda live in bad conditions of life where 

basic needs are not met (housing, health, food). It is necessary to envisage solutions of this 
problem. 

- Human rights because the COPORWA plans a sustainable development of the potters based on 
the promotion, the protection and the respect for human rights 

- Education young potters need education as a base of their own sustainable development. 
- Culture as a solid foundation for the cultural heritage of the potters of Rwanda. 

 
The implementation of these strategic objectives will be done in synergy and in interdependence. The 
priority of the activities is more detailed in the operational plan of two years 2010-2011. 
N.B: Details on the priority of strategic objectives and activities are to be found in the two years 
operational plan 2010-2011 

 

2.7. Strategic Objectives  

 
The following 5 strategic objectives will be the basis of the activities implementation of the 
COPORWA in the coming 5 years. An intermediate revision will be done at the beginning of 
2012 which will demonstrate the progress realized as well as the necessary adjustments if any. 
These strategic objectives will be operational in a more concrete way during the first two years 
in the operational plan 2010/11 and for the annual operational plan of 2012, 2013 and 2014. 

 

2.7.1. Strategic objective 1: Livelihood 
 
Problem: Inadequate housing, food insecurity and low income of potters of Rwanda 
 
Objective: Potters of Rwanda improve their livelihood and meet their basic needs  
 
Implementation strategies: 

- Capacity building of the potters of Rwanda in the economic domain to improve their living 
conditions 

- Construction of houses for potters without shelter 
- Vocational trainings for young potters who have not completed primary and secondary studies 
- Diversification of income generating activities such as agriculture and modern breeding, 

masonry, basketwork, automobile mechanics, modern pottery, carpentry, sewing, hairdressing 
salon. 

- Work with potters in the cooperative 
- Creation and intensification of saving and loan schemes within cooperative  
- Collaboration with the systems of microfinance   
- Construction of a multi-professional and cultural center 

Indicators of change 
- 300 potters have access to adequate housing  
- 80 cooperative associations (50 existing, 30 new to create) are operational 
- 60 % of the members of 80 cooperative have income generating activities, 55 % of the members 

of 80 cooperative have been trained in income generating activities, members of  80 
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cooperatives have been supported with small projects in agriculture, commerce and handcraft, 
80 % of the members of 80 cooperative  eat at least twice a day, 10 groups produce mushrooms 

- 1500 households have well maintained vegetable gardens, 1000 households have increased 
their production by 30 %, 100 persons in small business, 50 cooperative have bank accounts, 
615 potters have access and generate income through various professional businesses 

- A multi -professional and cultural center of COPORWA is in place and functional  

 

2.7.2. Strategic objective 2: Human rights 
 
Problem: The potters of Rwanda undergo violations of their rights because of marginalization, 
discrimination and weak knowledge on human rights. 
 
Objective: The communities of potters of Rwanda advocate and defend their rights 
 
Implementation strategies: 
- Strengthen the knowledge of the potters of Rwanda on their rights 

- Rehabilitate the rights violated of potters of Rwanda 

- Advocate for the recognition of the specific vulnerability of the community of the potters 

- Advocate for the obtaining of lands to the potters without access to land 

- Strengthen the capacity of the potters for a better citizen’s participation at the decentralized 

level  

- Support potters candidates during the election 

Indicators of change 
- 40 % of the potters claim their rights (access to land, education, participation in the decision-

making positions) and 30 % of the despoiled lands are recovered 

- 75 cases of injustice are administratively resolved and 50 cases resolved in courts 

- 300 trained persons trained in human rights (250 potters and 50 representatives of local 

authorities) 

- 850 potters are made sensitized in human rights 

- 30 % of the potters without access to land have obtained land   

- More or less 30 potters elected in decision making positions at grass root level from 2010 till 

2014 such as LDF (Local Defense Force), Abunzi (conciliators), health animators, administration 

of village, cell and sector and the number growing from 19 potters in 2009 to 49 potters in 2014. 

 

2.7.3. Strategic objective 3: Education 
 
Problem: The low level of education and difficult conditions of life which do not allow the potters to 
have the access to education 
 
Objective: The communities of potters of Rwanda live in an environment where their educational 
needs are taken into account 
 
Implementation strategies: 
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- Promotion of education of young people (nursery, primary, secondary and university) 

- Adult literacy 

Indicators of change 
- Since 2010-2014, more or less 3 000 young potters (girls and boys) at the age of schooling are in 

the primary school  

- More or less 60 young potters in primary schools, assisted by COPORWA, go to secondary 

school, the number will increase to 300 in 5 years 

- A total of 450 young potters are in secondary school,  

- 75 young potters from the 450 have diplomas of secondary education (15 young potters per 

year) 

- 50 young potters in 75 young potter completing secondary education go to university (10 young 

people per year) 4 000 potters men and women attend the literacy class and at least 600 that is 

15 % of 4000 of the men and women know to read and write and have certificates 

2.7.4. Strategic objective 4: Culture 
 

Problem: Menace, loss of value and risk of disappearance of Potter’s traditional culture capital 
Objective: Potters of Rwanda protect and promote their cultural and artistic heritage to improve 
and protect their traditional knowledge 
 

Implementation strategies: 
-   Research, documentation and inventory of the cultural diversity of the potters of Rwanda 
-   Modernization of traditional pottery and medicine of potters of Rwanda 
-   Generation of income from cultural and artistic heritage of potters of Rwanda 
-   Creation and strengthening of groups of dance, drama, poetry 
-   Creation of a cultural archive in the multi-professional  
-   Production of reports documentary movies on the culture of the potters of Rwanda 
Indicators of change 
-   500 young potters are trained, 10 clubs transfer acquired knowledge on the culture of the 

potters to other generations  
-   4 units of traditional medicine practitioners  
-   20 groups of dance participate in the national and international competitions 
-   Generation of income from the sold products 
-   500 visitors a year, sign posts of indication and advertisements of the center, the inaugural 

ceremony of the center, the number of titles, the number of objects 

2.6.5. Methodology 
 
For the implementation of this strategic plan, COPORWA will use the following approaches and 
strategies: 
 
2.6.5.1. Integrated approach: COPORWA will consider all the aspects of the life related to the respect of 
the rights and needs of potters. This approach is based on the fact that the development is a 
multidimensional process while the action is in a multicultural context.  The spiritual dimension of the 
community, its practical experience as well as its cultural diversity will be taken into account. By this 



18 

 

approach, the program of COPORWA will lead to a positive and sustainable impact by facilitating the 
ownership of the interventions by the population itself.  
2.6.5.2. Human rights based approach: COPORWA will do all that is necessary to promote the rights of 
potters community of Rwanda by working closely with them and by helping them to know their rights 
and by helping them to be responsible of their duties and obligations. 
 
2.6.5.3. Participatory approach: This approach aims at building capacities of individuals, organized 
groups, the communities and the other local partners. By helping them to acquire knowledge, skills, 
competence and self-confidence we so give them the means to be responsible of their destiny. It means 
that the individuals must be associated to all the aspects of their own development, since the analysis of 
the starting situation up to the planning through implementation, follow-up and evaluation. 
 
2.6.5.4. Partnership: COPORWA is going to create interest and to collaborate with: 

- The Rwandan authorities at both local and national levels 

-  Direct partners (who finance the activities of COPORWA including international organizations,   

      National organizations and UN agencies), 

-  Indirect partners (organizations and churches which assist potters in different domains), 

-  Collaborating partners (include civil society organizations  UN agencies and churches at          

       National, regional and international levels working in the same fields of intervention as    

      COPORWA) 

This strategy of partnership is within the framework of seeking and implementing solutions aiming at 

bringing out the community of potters of Rwanda in their bad conditions of life and their poverty. 

 

2.6.5.5. Mobile accompaniment approach: This approach aims at helping potters to get out of band 

living conditions they live in by a strong and efficient accompaniment where they live. The teams of the 

projects and the leadership of COPORWA are going to organize field visit of one week or two weeks on 

the sites where potters live and work together with the target groups to help them and introduce them 

to find solutions to their basic needs. This will help COPORWA to solve problems after they are well 

understood and analyzed. 

2.6.5.6. Use of media: COPORWA will use media with the aim of making known the reality of the 
situation of the living conditions of the potters of Rwanda. It is a tool which will help COPORWA to 
advocate for government and non-government institutions and other development actors to intervene 
in the reduction of potters’ extreme and chronically poverty.   
 
2.6.5.7. Exposure visits: COPORWA will use the exposure visits for the target groups to increase their 
knowledge, the spirit of initiative and creativity mostly for the most vulnerable potters. This is a tool of 
practical learning from more advanced groups.  

2.1.6. Implementation strategies 
 

- Develop capacities for potters of Rwanda to be self-reliant 

Develop the capacities of the individuals, organized groups and the communities by engaging them in a 
process of learning and acquiring necessary knowledge for them to become self-reliant, responsible for 
their development and to participate actively in civil society programs.  
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- Advocacy 

Use human rights and legal instruments to improve the situation of the potters in Rwanda, a group 

historically marginalized. Research, documentation, publication and use of media will be utilized to 

reach there. 

  

- Follow up of national policies 

COPORWA will seek information and analyze different national policies which aim at improving living 

conditions and development of vulnerable groups including potters. 

 

- Dialogue/Sensitization 

Raise awareness of potters with the collaboration of other stakeholders (NGO both local and national 
local, churches, local and national authorities) through sensitizations on their rights, self-economic 
development, education, fights against HIV / AIDS, protection of potters’ culture, promotion of gender 
and the environmental protection. 
 

2.1.7. Zone of intervention of COPORWA from 2010 to 2014 
 
COPORWA area of intervention is the whole country (4 provinces and City hall of Kigali). But it activities 

are concentrated in some regions of the country. The choice of the intervention area of COPORWA for 

this strategic plan is based on: 1) areas with on-going activities which need follow up and technical 

support; 2) areas in which there are many vulnerable potters; 3) areas in which there are many potters 

with unmet needs, 4) areas where COPORWA didn’t reach sufficiently in the past. 

During the period of the strategic plan, COPORWA shall concentrate its efforts in the following way: 
 

2.1.7.1. Livelihood: COPORWA will concentrate its efforts in the southern province (Kamonyi, Nyanza, Huye, 

Nyaruguru, Gisagara) western province (Rusizi, Nyamasheke, Karongi, Rutsiro and Nyabihu) ; 

northern province (Musanze and Burera) during the first two years 2010 and 2011. From 2012 to 

2014, COPORWA will continue to work in the western province and concentrate its efforts in the 

eastern and Northern Province making also follow up of the activities of two years previous 2010 

and 2011.  

. 

2.1.7.2. Human rights:  COPORWA will concentrate its efforts in the southern and the western provinces 

during the first two years 2010 and 2011From 2012 to 2014, COPORWA will continue to work in the 

western province and concentrate its efforts in the Eastern and Northern provinces 

2.1.7.3. Education: COPORWA shall concentrate its efforts on the whole country for the education of young 

potters in primary and secondary schools. For the adult literacy program, COPORWA will 

concentrate its efforts in giving more dynamism to the existing sites in different provinces:  South 

(Nyaruguru, Huye, Nyanza, Ruhango), West (Rusizi and Rubavu) and the North (Gicumbi) and the 

creation of 4 new sites in the western province (1 site in Nyamasheke, 2 sites in Karongi, 1 site in 
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Rutsiro) for the first two years of 2010 and 2011. From 2012 to 2014, COPORWA shall concentrate 

in Eastern and North provinces and to continue to work with new created sites. 

2.1.7.4. Culture: COPORWA shall concentrate its efforts in the Southern and the Western provinces in the 

first two years of 2010 and 2011. From 2012 to 2014, COPORWA will concentrate its efforts in the 

Northern and Eastern provinces. 

N.B: This geographical concentration does not prevent COPORWA from intervening in another zone 

which was not targeted before in case of emergency. 

2.1.8. How to reach COPORWA target group 
 
Since its creation up to date, COPORWA is the voice of potters of Rwanda and reaches its target groups 
by field visits in the communities, setting up a structure of a gender balanced representation at 
grassroots level (sector and district), and  provincial sub-offices and liaison offices. 

2.1.9. Role of COPORWA’s field staff in the implementation of the strategic plan 
 

COPORWA set up a structure on ground with the purpose of the decentralization of its activities, to 

facilitate the resolution of the problems at grassroots level and to stimulate the self-reliance and 

community ability to demand the respect of their rights as well as to ensure the sustainability of activities. 

According to the hierarchy of the structure of field staff, communities’ representatives are coordinated 

and advised by liaison officers who are also under the supervision of provincial coordinators. 

- Representatives of communities (man &woman) at the level of sector and District: they work as 

volunteers and are in charge of sending the problems of potters to the local authorities (village, cell 

and sector), to liaison officers and provincial coordinators. This structure helps to know everything 

which happens in the communities.  

- Liaison officers:  they work as volunteers and are in charge of being intermediaries between potters 

communities members and local authorities (sector, Districts), development NGOs, human rights 

NGOs and the coordinators COPORWA. They are also involved in the implementation, the follow-up 

and the sustainability of the activities of the organization.  

- Provincial Coordinators: These are employees and are in charge of the technical supervision of the 

community and are in charge of the coordination of the activities of the COPORWA at the provincial level.  

Help to find solutions to problems of communities with governmental and non-governmental actors at the 

province level. This structure mostly provincial coordinators collaborate strictly with the staff head office 

and COPORWA various decision-making organs.  The responsible of the programs of COPORWA, the 

management and the organization’s decision-making organs make regular follow-up and evaluation of the 

activities of the organization on field. 

2.1.10. Target groups 
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The beneficiaries of the COPORWA asbl (Community of the Potters of Rwanda) are the communities of 
the potters of Rwanda.  
 

N° Strategic 
objectives 

Target group 

01 Strategic objective 
of livelihood 

The potters of Rwanda particularly: 
1. The potters living at the borders of the national parks of Volcanoes, 

Nyungwe 
2. Cooperatives of young people and women  
3. Potters living with HIV / AIDS 
4. Young potters who have not been at school, or didn’t completeprimary 

or secondary education 
02 Strategic objective 

of human rights 
In the whole country but particularly: 

1. The potters living at the edge of the national parks of Volcanoes, and 
Nyungwe 

2. The potters with despoiled lands 
3. Children and women  
4. Potters victims of violations of human rights (sexual violence, assault 

and battery, murdered, illegal imprisonment) 
5. Potters candidates in elections  

 

03 Strategic objective 
of education 

In the whole country but particularly: 
1. Children girls and boys between the age of  4 and 35 (at primary, 

secondary school and university) 
2. Illiterate potters from the zone of intervention of COPORWA 

04 Strategic objective 
of  culture  

In the whole country but particularly: 
1. Potters living at the borders of the national parks of Nyungwe, 

Volcanoes and Akagera 
2. Potters who depend on traditional pottery 
3. Old men and young potters 
4. Women  

  
 

2.1.11. Strategic alliances  
 

COPORWA tries actively to cooperate with its partners to support its programs, to secure funds 

for running costs and to run activities of mutual interest for both COPORWA and its partners. 

COPORWA will work with community based organizations, local and international NGOs, 

networks, UN agencies and Government of Rwanda.  

 

During the five years of the strategic plan, COPORWA will seek to know the activities of the 

other stakeholders, develops structural links with them in order for them integrate potters into 

their programs. 
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2.6.12.1. Strategic partners 
 

These are partners whom COPORWA plans to work with for the promotion and protection of human 
rights and sustainable development of potters at national and regional level. These are: 
 

 Local and central government: MINALOC, MINEDUC, RDB, MINERENA, REMA, MIGESPOC, 

MIGEPROF, MINICOM, MINIJUST, MNISANTE, provinces et Districts. 

 Alliances and networks of marginalized groups organizations of East Africa countries 

(UNIPROBA, OUBDU, PIDP, UEFA,) 

 Civil society : Rwanda Civil society plat-form, Profemme Twese Hamwe, Haguruka, RISD, Legal 

Aid Forum, CLADHO, LDGL, Avocat Sans frontière, AJPRODHO, Tubibe Amahoro, ADTS, SDA Iriba 

 

2.6.12.2. Partnership linked to program activities and fund raising for main costs  
  

These are partners who supported technically and financially activities of COPORWA, current partners 
and others that COPORWA wants to contact for them to finance the five years strategic plan activities 

Strategic 
objective 

Former and present COPORWA 
partners 

Potential 
partners 

Targeted partners to work with during 
the 5 coming years 

Human 
rights 

TROCAIRE, NPA, KIOS, UE, Haut 
Commissariat des Droits humains des 
Nations Unies, IWGIA, LAF 

IWGIA, KIOS, 
NPA 

FGHR, UE, LAF, Oxfam UK 

Education UE, Firelight Foundation,  PAM, CARE 
International, Comic Relief, Action Aid, 
Christian Aid, Banque Mondiale  

Firelight 
Foundation,  

CARE International, UNICEF, PAM, UE, Oxfam 
Québec, Banque Mondiale, Save the Chlidren 

Livelihood Comic Relief, Firelight Foundation, GTZ, 
FPP, Ambassade Britanique, TROCAIRE, 
FIDA 

TROCAIRE FIDA, UE, ADRA, NOVIB, ICCO, ECOSOC, FAO, 
CRS, PNUD, FNUAP, ACORD, ACDI/VOCA 
USAID, AVSI, World Vision, UNFPA, send a 
cow, ADEF, PAM, FHI 

Culture Big Lottary Club, NCA, Coopération 
Canadienne 

 UE, UNESCO, DOCIP, GTZ, GOETHE, GAS 

Health Firelight Foundation,   CHAMP, USAID, CDLS, CNLS, ONUSIDA, 
Africaire, PNLP  

Gender NCIV, CCFD, NPA, Global Fund for 
Women 

 

NPA UNIFEM, Instance International des Femmes 
Autochthones, Women to women 
International 

Environment   Gorilla Fund, UICN, Dianey Fossey, Gorilla 
Conservation Programme,  

 
2.6.12.3. Partnership and collaboration with other government and non-government 

stakeholders having activities and initiatives for vulnerable people in Rwanda. 

These are partners whom COPORWA plans to attract for them to integrate activities for potters of 
Rwanda in their programs. They are civil society organizations, churches, state and non states 
institutions having activities in favor of potters’ community. These are: 

 
- For livelihood: MINALOC, MINICOM, HIMO, one cow one family, All the Districts, Red Cross, SDA 

Iriba, world vision, AREDI, ATEDEC, Confessions nuns, CRS  



23 

 

- For human rights: MINIJUST, all the Districts, Legal Aid Forum, Haguruka, CNDP, AJPRODHO, ASF, 

LDGL, LIPRODHOR, CLADHO, HRW, Media, Ombudsman, National police force, Public 

prosecutor's departments,  

- For the Education: MINEDUC, MINALOC, all the Districts, CARE International, Caritas Rwanda, 

churches, Imbuto Foundation, FXB 

- For the culture: MIGESPOC, RDB, National Museum 

- For the fight against the HIV / AIDS: MINASANTE, We act, CNLS, CDLS, SWA Rwanda, NGO, SIDA, 

TRAC, Hospitals and health center 

- For the promotion of gender: MIGEPROF, Profemme Twese Hamwe, Haguruka, Rwanda Women 

Network, National Women Council , Secretarial department(Secretariat) of Beijing, Forum of  

Women parliamentarian, Reseau des Femmes 

- For the promotion of environment: MINERENA, all the Districts, Gorilla Fondation, AREDI, RDB, 

RECO, 

- COPORWA wants to identify and coordinate organizations working with potters in order to avoid 

duplication of activities 

 

2.1.12. Period 
 
This strategic plan of COPORWA has duration of 5 years. The starting date of this plan is January 1st, 
2010 and comes to an end on December 31st, 2014. COPORWA plans to make revisions and evaluations 
in 2012, 2014 to adapt and adjust the strategic plan.  
 

2.1.13. Sustainability 
 
This five years strategic plan for COPORWA is sustainable because partnership and collaboration of 
COPORWA and other governmental and nongovernmental stakeholders are based on real needs of 
potters’ community. This means that this strategic plan comes as an answer to the needs and problems 
well identified, well known and well analyzed. In addition, the implementation strategies involve actors 
at different levels to be able to fully integrate potters in the Rwandan society.  
Next are explanations of the sustainability of the strategic plan by strategic objective.  
 

2.6.13.1. Strategic objective 1 : Livelihood 

- More or less 400 potters’ families without shelter live in adequate houses. 

- The members of the cooperative have a spirit of creativity and initiatives and create themselves 

income generating activities. This creativity will help potters in the future in the improvement of 

their livelihood 

- The potters who have an employment and income generating activities generate income and 

are able to meet their basic needs 

2.6.13.2. Strategic objective 2 : Human rights 
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- Potters sensitized, trained on human rights will train other potters, which guarantee a 

permanent skills transfer  

- The cases of injustice and the rehabilitation of potter in their rights will help the community 

of potters in the future to enjoy and defend their rights 

- The demand of human rights respect to the state and not state actors is a strategy to reach 

the enjoyment of their rights 

- With the reduction of discrimination and marginalization, potters will benefit from social 

integration 

2.6.13.3. Strategic objective 3: Education 

- Parents are sensitized on the importance of education for their children will solve the problem 

of desertion  

- The children complete their secondary education and some of them go to university; the more 

there will be an increasing number of potters with intellectual capacities, the easier it will be to 

protect potters rights and development 

- Potters taught to read and write use the acquired skills in elaboration of the small income 

generating projects and in the claim of their rights. 

2.6.13.4. Strategic objective 4: Culture 

- The cultural heritage of the potters is protected, the researches conducted help the community 

overcome some of their problem and generate income 

- The culture is a tool to advocate on the problems of potters of Rwanda with the Rwandan 

society, the actors of development. 

3. Resources 

3.1 Needs (infrastructures, human resources and equipment) 

 
Human and material resources that COPORWA needs for the implementation of this strategic plan from 
2010 till 2014 are as follow: 

 

N° Current situation   Needs for the strategic plan 

 Human resources 

01 1 Director, 4 persons in charge 
of 4 programs, 1 assistant in 
human rights, 1 accountant, 1 
cashier, 4 provincial 
coordinators, 4 drivers, 1 
cleaner and 2 guards. 

Executive secretary for the daily coordination of the 
organization 
1 financial administrator for the daily management of 
administration and finance, 
1 coordinator of the programs of the COPORWA , 
4 responsible for 4 programs for the strategic coordination and 
the activities on ground 
4 assistants to work together with 4 responsible for 4 programs 
1 accountant and 1 cashier for the financial management of 
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COPORWA 
4 coordinators of provinces for the coordination of the 
activities of the COPORWA in 4 provinces 
7 support staffs (4 drivers, 2 guards, 1 cleaner)   

02 30 voluntary liaison officers, 2 
community representatives 
(man and woman) of the 
potters at the level of every 
District and every sector 

An intensification of the technical, operational capacities of this 
structure on the ground consisted of liaison officers or 
30volunteers and 2 community representatives (man and 
woman) of the potters at the level of every District and every 
sector to help the community to find solutions to their 
problems, bring up the problems of the community in 
government and non government institutions and help the 
community to get out of poverty 

03 - The COPORWA  needs capacity building of its staff in project 
management, ICT, and in accounting software.  

 Material resources 

04 4 old vehicles, laptops 2, 4 
computers and accessories, 1 
simple building  (office) 

1 office premises, 4new laptops, 2 new vehicles, 2 new 
computers, internet connection equipment & installation, 1 
photocopier machine. 

 

3.2 Fundraising plan 

 
COPORWA plans to finance its activities on ground, its material and human resources through the 
projects to be submitted for funds to various donors. During this period of 5 years from 2010 to 2014, 
the COPORWA asbl plans to develop strategies which will help to secure its own funds to finance some 
of its activities in the future. 
 

3.2.1. Financing opportunities for COPORWA 
 
These are favorable trends and changes in the environment COPORWA. 

 Round table of donors 

 Access to UN funds reserved for indigenous people (IFAD, ECOSOC, PAM, UNDP, UNIFEM, 

UNESCO, Permanent Forum) 

 Access to scholarships for young potters of Rwanda (secondary and university) 

 To obtain supports from international organizations 

 Possibility of opening sales points of pottery products in Kigali, Musanze, Kinigi and participation 

in exhibitions organized in EAC countries. 

 

3.2.2. Management strategies of COPORWA  
 
The overall management of COPORWA will be based on the dialogue with people in charge of programs, 
a transparent administration based on the regulations of COPORWA. The sharing of information 
between the organizational structure, the values of the COPORWA, the motivation of the staff, the 
mutual respect and the solidarity will be a basis of effective and efficient administration. 
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For the financial management of COPORWA, we will take into account articles of contracts with 
partners, budgeting of activities, calendar and respect of administrative and financial standards and 
principles. 

 

3.2.3. Strategic plan 2010-2014 implementation mechanisms  
 
To implement this strategic plan, COPORWA plans to get organized effectively, to develop mechanisms 
and strategies adapted to the needs of the community of potters of Rwanda. 
 
Here are some mechanisms of organization of COPORWA to implement the strategic plan: 

-  COPORWA is going to organize weekly meetings for planning and evaluation of activities 
regularly; 

- COPORWA will organize monthly meetings of field staff together with staff at head office on 
planning and evaluation of activities; 

- Restructuring and building technical capacity of field staff; 
- Recruitment of competent staff in various domains based on their skills and needs of the 

organization;  
- Development and use of sensitization, implementation, follow-up and reporting tools; 
- Documentation, analysis and follow-up of policies and national programs with the aim of 

involving potters in these policies and programs; 
- Advocate with government and non-government actors on the problem of potters of Rwanda; 
- Exchanges of experience  and expertise with other development stakeholders; 
- Building technical capacity of  members and staff of COPORWA; 
- Conduct researches and studies to have data on the situation of the target groups, follow-up of 

progress and evaluation of impacts each year; 
- Planning and the biannual revision of the annual operational plan; 
- Creation of the partnership and collaboration with other stakeholders; 
- Work with cooperatives, clubs, teams, groups of dance, drama groups, units of traditional 

healers; 
- Organized by the activities of the self-financing of the COPORWA 

 

3.2.4. Current resources 
 
Up to now, COPORWA finances its activities through grants from its donors (TROCAIRE, NPA, UE, FIDA, 
KIOS, Firelight Foundation, and Global Fund for Women etc). 

4. Internal management of COPORWA from 2010 to 2014 
 
Strategic objective 5: COPORWA has sufficient capacity to implement its strategic plan of 2010-2014 
 

Implementation strategies: 
 
- Organization of an organizational assessment of COPORWA and implementation of its 

recommendations; 

- Capacity building of human resources; 
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- Partnership with donors, cooperating partners and civil society, 

- Promotion and diversifications of income generating activities to reach self-financing of COPORWA; 

- Revision and updating of administrative manuals; 

- Construction of a COPORWA office with a meeting room and a library where every department and 

organ of responsibility has an office; 

- Set up of a strategy of mobilization of funds for the running costs of the organization.  

- Adoption of an active approach and a strategy of negotiation, discussion, to convince the various 

stakeholders on the priorities and the strategic orientations of COPORWA 

- Staff technical capacity building on project planning and management tools; 

- Adoption of a strategy of networking and intensification of relations and structural links with other 

stakeholders having activities in favor of potters; 

- Make the quarterly, biannual, annual reports and evaluation of the activities of COPORWA; 

- Education of young potters on the leadership of the organization and on their consciousness and 
responsibility in the finding of solutions to problems of their brothers and sisters.  

 

Indicators of changes 
 
- Every post (1 Chief Executive Officer; 1 Program manager; 1 Administration and Finance manager 

with the support staff of the organization consisted by 1 accountant, 1 cashier, 1 administration 

assistant, 1 cleaner, 2 guards and 4 drivers; 4 program coordinators of 4 strategic objectives; 4 

program officers on the 4 strategic objectives) is occupied by a qualified and competent person; 

- The structure of programs on the field is composed of 4 provincial coordinators, 30 liason officers 

each working voluntary in a District, 60 representatives of communities (man and woman) that is 2 

representatives by Districts.  

- The project team involves the field structures and the leaders of the programs according to strategic 
objectives and available funds;  

- All the posts of the board, control commission, are occupied by competent people; 
-  COPORWA collaborates with other human rights and development actors, reinforce its structures, 

systems and management mechanisms to improve the process of implementation, decision-making 

and quality control; 

- The management of COPORWA is transparent and based on main values in particular unity, 

solidarity, commitment to work, Complementarily, auto-determination, self-confidence, dynamism, 

harmony, respect of gender; 

- COPORWA becomes an NGO of reference and voice for potters of Rwanda for the respect of their 

human rights and their development. 

- COPORWA has the necessary equipment to make a work of quality  

- The structures of COPORWA are very functional where each respects his/her obligations and 

responsibilities. 

- The capacity of the existing human resources is strengthened according to identified needs and 

there will be a transfer of the staff or recruitment of new staff according to needs and capacities of 

the organization. 
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- Activities to secure the organization’s own funds are organized and operational and contribute to 

the achievement of the mission of COPORWA; 

- To realize well the activities on field and facilitate transport of field staff, COPORWA plans to buy 4 

motorcycles for the coordinators of provinces, 30 mountain bikes for liaison officers.  

- Every post and board organ has an office, meeting room and a library are available and functional 

5. CONCLUSION 
 
This strategic plan of COPORWA of 2010-2014 defines the parameters and the strategies which will 
allow COPORWA to dispatch its limited resources coming from various donors in an effective and 
efficiency way. 
 
COPORWA did all that was possible for the different target groups and stakeholders to be involved in 
the process of elaboration of its strategic plan in order to define and align its priorities on the strategic 
orientations aiming at the respect for human rights and sustainable development of the community of 
potters of Rwanda who suffer from bad living conditions. 
 
For five years from 2010 to 2014, COPORWA is going to work hand in hand with the national and local 
government, with its local and international partners as well as the non-governmental organizations of 
the civil society so that this strategic plan is implemented in a way that it will be a solid basis of the 
respect of rights and sustainable development and gives a significant and positive impact to the 
community of the potters of Rwanda. 
COPORWA thanks sincerely all who will contribute to the implementation of its five years strategic plan 

2010-2014. 
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Annex 1: Table summarizing the strategic objectives of the 5 years plan of COPORWA 
 
Strategic objective 1: LIVELIHOOD: objective: Potters of Rwanda improve their livelihood and satisfy their basic needs 
 

N° Results Indicators Resources (H, F, E) Main steps Risks (internal and external) Target groups 

1 Potters of 
Rwanda have 
an adequate 
housing 

300 potters’ 
households have 
adequate housing 

Human resources (2 people in the 
department of education, 4 
provincial programs coordinators, 
30 liaison officers, 60 
representatives of communities, 
trainers, local and national 
authorities); Financial resources 
(available funds); material (vehicle, 
communication, advocacy tools) 

Identification of potters without 
houses 
Identification of partners in 
housing construction 
Advocacy and partnership 
Construction of houses by 
COPORWA 
Scholarship for vocational training 
 

External risk (Continuity of the policy of 
construction, lack of land, lack of donors 
financing house construction) 
Internal risks (lack of strong strategies of 
advocacy) 
 

Homeless potters 
living in huts 

2 Members of 
cooperatives 
have 
increased 
capacities in 
the creation 
and the 
management 
of income 
generating 
activities  
 

80 cooperatives (50 
existing and 30 new) 
are functional and   
70 % of members have 
created income 
generating activities  
55 % of members 
benefited from training 
in IGA 

Human resources (2 people in the 
department of education, 4 
provincial programs coordinators, 
30 liaison officers, 60 
representatives of communities, 
trainers, local and national 
authorities); Financial resources 
(available funds); material (vehicle, 
communication 

Strengthening existing 
cooperatives;  
Creation of the new cooperatives; 
Trainings on the elaboration and 
management of the small income 
generating projects and on the 
management of the microcredits 
Study trips 

Internal risks (Motivation of staff 
Technical accompaniment,  
Means of transportation in the field 
External risks 
Family conflicts between members of 
cooperatives 
Culture of potters 
Laws of cooperatives 
Policies governing agriculture of the 
country 
High prices on the market 

Members of 
cooperatives  
Potters living in at 
the edge of the 
parks of volcanoes 
and of Nyungwe 
Exiting 
cooperatives 
 

3 Potters of 
Rwanda have 
increased 
their income 
in  
agriculture, 
livestock and 
commerce 

Members of 80 
cooperatives have been 
supported in their 
agriculture, animal 
husbandry and 
commerce; Members of 
80 cooperatives eat 
twice a day 
10 groups for the 
production of 
mushrooms 
1500 households have 
well maintained 
vegetable gardens; 
1000 households 

Financial resources (fund) 
Human resources (trainers, 30 
liaison officers, 20 staff of the 
COPORWA 
Material (vehicles 2, communication 
facilities) 

Selection of the small profitable 
projects 
Support selected projects 
Follow-up of the financed projects 
 

Means of transportation in the field 
Family conflicts between members of 
cooperatives 
The culture of potters 
Laws of cooperatives 
Policies governing agriculture in the 
country 
High prices at the market 

Potters expelled 
from forests 
Women 
cooperatives  
Young potters 
Potters living with 
HIV / AIDS 
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increased their 
production by 30 % 
100 persons practice 
small business 
50 cooperatives have 
bank accounts 

4 Potters are 
introduced 
and 
supported in 
various 
professional 
businesses 

615 potters have access 
and generate income 
through various 
professional businesses  
 
A multi-professional 
center of COPORWA is 
in place 

Human resources (trainers in the 
subject) 
Material (building material and 
equipment) 
Financial resources ( funds) 
 

Identification of the beneficiaries  
Training of young people in 
vocational schools 
Construction of a multi-
professional center 

Capacity of young potters in the 
professional training 
Profitable businesses, competence and 
capacity of trainers  

Girls; 
Young potters 
affected by the 
HIV / AIDS; 
Young potters who 
have not been at 
school and those 
who have not 
completed 
education up to 
secondary level; 
Young potters  
living at the edge 
of parks 

 
 
 Strategic objective 2: HUMAN RIGHTS: objective: The communities of the potters of Rwanda advocate for their rights 
 

N° Results  Indicators Resources (H, F, M) Main steps Risks (internal & 
external) 

Target group 

1 The rights of potters are 
rehabilitated 

40 % of potters claim their rights 
(access to land, education, participation 
in decision-making position); 
30 % of despoiled lands are recovered 
back; 
75 cases of injustice are 
administratively resolved; 
50 resolute cases of injustice legally; 
300 trained persons (250 potters and 
50 representatives of the local 
authorities) 
850 potters are sensitized 

Human resources ( 2 
people in the unit of 
human rights, 4 
provincial coordinators, 
30 district liaison 
officers, 60 community 
representatives, local 
authorities, lawyers, 
bailiffs, legal advisor,  
Legal, trainer. 
 
Material (laws, national 
policies, training manual, 
transport facilities, 
communication 

Sensitization and 
training,  
Legal follow-up 
Administrative follow-up 
Advocacy with the local 
authorities 
Judicial procedures 
Reimbursement of 
expenses on the 
recovered lands 
Legal advises 

Will of the 
beneficiaries 
Difficult political 
context 
Poverty 
Bad will of the local 
authorities 
Potters low level of 
education 

Potters taught to read and write 
in the rural zones particularly 
women and young people, local 
authorities and persons affected 
by HIV / AIDS  
Potters with despoiled lands 
specifically, widows, children 
head of families and people 
affected by HIV / AIDS 
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Financial resources 
(available Fund). 

2 Marginalization and 
discrimination of potters 
of Rwanda are reduced at 
the level of decision-
making at grassroots 
level.  

30 potters elected in the posts(post 
offices) of the grips of the local 
decisions 

Human resources 
(people for sensitization, 
candidate) 
Material resources 
(Tools for sensitization 
Financial resources  
(available Fund) 

Sensitization and training 
of target groups 
Support to candidates 
 

Difficult sociopolitical 
context 
Lack of candidates 
Lack of funds to 
support candidates  
Poverty of potters 

Potters (women and young) 
educated 

 
Strategic objective 3: EDUCATION     Objective: Potters’ communities of Rwanda live in an environment where their educational needs are taken into consideration 

N
° 

Results  Indicators Resources (H, F, M) Main steps Risks (internal & 
external) 

Target group 

1 
 

All potters’ children (girls 
and boys) at the age of 
schooling go to school and 
complete  primary 
education 

80 % of the children potters (girls 
and boys) at the age of schooling 
are at school (nursery and 
primary)  
 

Human resources (2 persons in 
education department 4 provincial 
coordinators, 30 districts liaison 
officers, 60 community 
representatives, local authorities 
Financial resources (available Fund) 
Material (School equipment, vehicle) 

Raising awareness of 
parents 
Registration of children at  
Schools  
Support to pupils with 
material (uniforms, books, 
…) and bonus for teachers 
Follow-up 

Ignorance of parents 
Marginalization 
Bad conditions of life 
Early marriage of 
young potters 

Most vulnerable young potters 
(girls and boys) (orphans, 
children affected by HIV / AIDS, 
children heads of families, 
children whose parents have 
been expelled out of forests, 
children whose parents have 
little income)  

2 Increase of the number of 
the young potters who 
frequent and end their 
secondary and university 
education 

450 young potters in secondary 
school, 
90 % of young potters in lower 
classes pass in the superior classes 
50 % of young potters complete 
their secondary education 
70 % of young potters at the 
university get their bachelor 
degrees 

Human resources (2 persons in 
education department 4 provincial 
coordinators, 30 districts liaison 
officers, 60 community 
representatives, local authorities 
Financial resources (available Fund) 
Material (School equipment, vehicle, 
school fees, uniforms, scholarships) 

Raising awareness of 
parents 
Meetings of t pupils and 
students 
Support to students (school 
fees, material, uniforms) 
Follow-up  
Availability of fund for 
emergencies cases 

Marginalization 
World financial crisis 
Lack of scholarships 
 

Young potters, pupils and 
students (girls and boys) 

1.  
3 

Men and women potters of 
Rwanda in the zones of 
intervention of COPORWA 
are taught to read and 
write 

4 000 potters follow literacy 
programs 
25 % of men and women in 
literacy programs get certificates  
 

Financial resources ( available Fund) 
Human resources (teacher, 2 staffs 
education department, 2 trainers, 
local authorities, 4 provincial 
coordinators, 30 district liaison 
officers, 60 community 
representatives) 
Material (Material, certificates) 

Sensitization, 
Training 
Implementation 
Follow-up and evaluation 
 

Lack of interest and 
will of potters 

Potters in the zones of 
intervention of COPORWA 

 
 
Strategic objective 4: CULTURE       Objective: Potters of Rwanda protect and promote their cultural and artistic heritage to improve and protect their traditional knowledge 
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N° Results  Indicators Resources (H, F, M) Main steps Risks (internal  & 
external) 

Target group 

1 Young potters’ knowledge 
and the skills on the 
culture of the potters are 
strengthened (dance, 
songs, drama, traditional 
medicine, art) 

500 young potters are 
trained(formed) 
10 clubs in charge of protection of 
potters’ culture  
Number of invitations 
4 units of traditional healers 
20 folkloric groups participating in 
national and international 
competitions 

Human resources (4 staff 
(documentary maker and archivist, 
 1 Artist  
1 researcher 
1 cameraman 
1 historian, trainers 
Selling points 
Staff and craftsmen) 
Material ( 1 vehicle) 
Finance ( available Fund) 

Contacts with donors; 
Identification and inventory 
of cultural elements 
Sensitization and training 
Creation of the traditional 
healers units 
Exchange visits to share  
experience 

Instability of 
financing 
Staff turnover 
Political will 

Young potters expelled from 
forests, women. 
 

2 The promotion of the 
culture through income 
generating activities  

Number of strategic sale centre 
Number of sold products 
Amount of generated profits 
Number of the women 
participating in the activities 

Human (2 staffs  in the department of 
culture, 4 provincial coordinators, 30 
district liaison officers, 60 
c0mmunities representatives, 
trainers, national and local 
authorities,  documentary maker and 
archivist, 
 1 Artist  
1 researcher 
1 cameraman 
1 historian,  
Sale points 
Staff and craftsmen) 
Material ( 1 vehicle) 
Finance ( available Fund) 

Pottery 
Crafts (tattoo, peel, 
bracelet’s etc.) 
Movies 
Photos, books 
Promotion (media, 
exhibition, websites, CD, 
cassettes) 
 

Instability of 
financing 
Staff turnover 
Political will 
 

Potters former hunters and 
gatherers (Nyungwe, Gishwati 
and Birunga) 
Traditional potters 
Young potters, group of dance 
Tourists, Hotels 
Researchers, reference 
organizations, Women potters, 
local Community 

3 The multi-professional 
center for culture, 
research and 
documentation in place 
and and functional 

Existence of the functional center 
500 visitors a year 
1à signals of indication and 
advertisements 
Inaugural ceremony of the center 
Number of the titles(securities) 
Number of the objects 

RH (4 staffs (documentary maker and 
archivist, 
 1 Artist  
1 researcher 
1 cameraman 
1 historian, Trainers 
Selling points 
Staff and craftsmen) 
RM ( 1 vehicle) 
RF ( available Fund) 

Contacts with donors; 
Elaboration of projects 
proposals 
Construction of the multi-
professional center 
Equipment of the center  
Recruitment of the staff 
Study of realization of a 
documentation center 

Instability of 
financing 
Staff turnover 
Political will 
 

Potters ex hunters and 
gatherers (Nyungwe, Gishwati 
and Birunga) 
Traditional potters 
Young potters 
Group of dance 
Tourists 
Hotels 
Researchers 
Other reference organizations 
Women potters 
Local community 
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Strategic objective 5 : INTERNAL MANAGEMENT : Objective : The COPORWA has sufficient capacity to implement the strategic plan 

N° Results  Indicators Resources (H, F, M) Main steps Risks (internal & 
external) 

Target group 

1 COPORWA has 
sufficient and 
competent staff for 
the smooth running of 
the organization 

Every post necessary for the 
implementation of the 
strategic pla is provided with 
a person with required skills 

Human (almost 30 persons, 
consultants)  
Material (Computers, 
Chairs and Desks) 
Finance (available fund for 
salary, means of 
communication and transport 
Fees for trainings, 
rehabilitation of Offices) 

Baseline analysis;  
Diagnosis 
Recruitment of staff (50 % women) 
Training of staff (50 % women) 
Preparation of young people and 
women potters for the leadership of 
the organization in the future 

Staff turnover (loss of 
competent staff)  
Low salaries 
Persistence of the 
financial crisis 
Lack of enough space 
for offices  
Lack of sustainable 
donors 

Current and future staff 
members 

2 COPORWA has enough 
fund to implement the 
strategic plan   

At least 40 % of the budget 
is obtained at the beginning 
of 2010 
 

Human ( staff) 
Finance (fund), 
Communication, meetings 
Donors round tables) 
Material (material for training, 
tools and revised documents) 
 

Identification of potential donors 
Elaboration of project proposals 
Study of auto-financing 
 

Donors with limited 
funds 
Lack of funds 
Persistence of the 
financial crisis 
Inability to auto-
financing 

Donors 
Staff 

3 The COPORWA has an 
effective and 
competent 
organizational 
structure 

All the posts of the CA, CS is 
provided with the 
competent persons 
Recruitment of the New 
members 
COPORWA is a reference 
NGO 

Human (Members, 
Consultants) 
Finance ( available Fund) 
Material (training material 
tools and revised documents) 

Sensitization and recruitment of 
new members 
Revision of key documents 
General assembly 
Training of  members 
Policy on gender and HIV / AIDS 
Follow-up continues on 
participation of members by the 
organization leadership 
Training on HIV / AIDS and support 
to affected staff members 

Lack of members 
volunteer 
Incompetence of the 
members 

Members and potential 
members 
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Annex 2 : Organigram of COPORWA  
 

Direction : 

Emergency and sensitization program 

-   Provincial Coordinators  

- District liason officers 

- Communities representatives 

Board of Directors 

General Director 

General Assembly 

 

Control Commission 

Support staff   

- Accountant 

- Cashier 

- Administrative assistant  

- Cleaner 

- Guards 

- Drivers 

 

Head of programs 
Administration 

and  Finance 

Manager 

Head of Livelihood 

department 

Head of Education, 

Health and Gender 

department 

Head of Human Rights 

department 

Head of culture department  

Project team Project team 

 

Project team 

 

Project team 
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Annex 3 : Main actors of development in the country 

Main actors of development in the country 

Main development actors in Rwanda are constituted by the civil society, churches, private and  

public sector. These are: 

1. Civil society :  

They are non-governmental organizations working in the field of human rights and development. 

These are international organizations (ADRA, World vision, FIELD, Concern, GTZ, Jican, TROCAIRE, 

NPA, EU, CARE International) and national organizations (AREDI, SDA Iriba, Haguruka, PROFEMME 

TWESE HAMWE, ADTS, Imbuto Foundation, Tumurere) 

2. Churches  

These are churches and church-based organizations such as Catholic church, Caritas, Presbyterian 

Church of Rwanda ( EPR), Adventist Church of the 7th day, ADPR, Islam, EER, Assembly by God,  

Restoration Church.  

3. UN agencies and embassies: 

These are UN agencies and Embassies based in Rwanda among which WFP, UNDP, UNICEF, UNESCO, 

UNIFEM, FNUD, USAID, JICAN, FAO, UNFPA, Embassies (Great Britain, Dutch, Germany, Canadian, 

Japan, China, Sweden, America, Belgian)    

4. Private sector 

These are private institutions or companies working for the development of the country. The private 

sector of Rwanda is constituted by Banks (BK, BCR, KCB, COGEBANQUE, BAD, popular Bank of 

Rwanda) cooperatives, hotels, Universities, media, corporate and investors.  

5. Public sector 

They are the state institutions having the mission to promote the development of the country. We 

can mention: RDB, REMA, Rwanda Revenue Autority, RURA, CSR, CDF, CNLS, CNDP, PNLP 

6. Ministries :  

They are programs of development of the Ministries from which we mention the programs of 

MINALOC, MINISANTE, MINEDUC, MINAGRI, MINIRENA, MINIJUST, MINADEF, MININTER, 

MIGESPROF, and MIGESPOC.    
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Annex 4: The experience and successes of COPORWA from 1995 to 2009 

 

Experience and successes of COPORWA since its creation in 1995 to 2009   

From the creation of COPORWA from 1995 up to now, it has a better management and a vast experience in 
projects management on ground. It reached several results among which the main are the following: 
 
- COPORWA became a non-governmental organization recognized at national and international level, 

having good relations with various ministries and State institutions as well as other civil society 
organizations both national and international. It has good structures and members and it is affiliated in a 
lot of national, regional and international networks. 

- COPORWA has been able to assist 3 700 potters grouped in 148 cooperatives country within the 
framework of the food safety and the increase of income in the field of food security, income generation, 
agriculture, livestock and trainings; more than 3 000 children have been supported to go to school 
(primary), 70 % of these cooperatives have got bank accounts, 79 houses were built for homeless, 1 808 
Potters were trained in through various trainings and participated in study trips, the distribution of cattle 
(805 goats, 6 cows), 3 cooperatives have projects of bees, 20 cooperatives associations have got swamps 
further to their claims. Income generating activities have been supported in particular 3 sites with 
improved ovens, 2 of sewing (training and material), 1 small trading, 1 hairdressing salon, 1basketwork, 1 
ceramic pottery 11 manufacturing of tiles and bricks). 

- COPORWA initiated and run 19 centres of adult literacy and it supported 140 pupils in secondary schools 
and more than 20 who received secondary education diplomas are fom the achievements of COPORWA. 

- More than 105 cases of injustice were followed, 30 have been taken to courts, 60 cases of despoilated 
land have been recovered, 2 500 potters have been trained on human rights, 200 potters were elected as 
representatives of communities at the level of cell, sector, district and province. 

- More than 250 potters participated in the politico-administrative authorities at local the level (Gacaca, 
cells, Local Defence Force, Leaders of 10 households, conciliatory) and 220 Potters are members of 
cooperatives of other groups other than potters, more 800 couples legalized their marriages, potters 
were able to buy themselves 900 various cattle further to the intervention of COPORWA. 

- The majority of potters are aware of their problems with the increase of self-confidence as well as of the 
open-mindedness towards the auto promotion and a decline of idleness and increase of stakeholders in 
the problems of the potters due to advocacy work and interventions of COPORWA, they claim their rights 

- COPORWA produced and published annual reports of 2002, 2003, 2004, on 2005, 2006, 2007 
- COPORWA conducted a survey on the socioeconomic living conditions of the potters of Rwanda 
- GTZ (German Cooperation of Development) in collaboration with COPORWA, the District of Nyaruguru 

realized an evaluation of the constraints of Development and the potentialities of the potters in the 
District of Nyaruguru, Southern Province. 

- COPORWA conducted a survey on the status of rights to access to land and resources faced by the 
vulnerable group historically marginalized of the District of Rulindo, Northern Province financed by 
Norwegian People's Aid ( NPA) 

- COPORWA set up a pottery project which improves and makes profitable the traditional pottery in 
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Rwanda  
- COPORWA has its own office, being at the same time the head office in Kigali in the capital of Rwanda 
- COPORWA has got 5 vehicles double cabins 4x4 used in the implementation of its various programs 
- 5 computers and accessories, 2 laptops  for office use 
- Exhibition point of pottery products in Kigali 
- 2 photocopier machine 
- Office desks, chairs, cupboards, files  
- COPORWA was able to manage successfully various projects and has just realized several activities on 

ground in favor of its beneficiaries and of every Rwandan at large: 

1. The project of trainings of the beneficiaries of COPORWA financed by the United Nations of the high 
commission to Human Rights on human rights 

2. The project of training of on the rights and the participation of potters in the civil society financed by 
the European Union in collaboration with TROCAIRE for a total budget of 441 058-euros, for a duration 
of 3 years with more 120 children helped to go to secondary school, 18 Centres of adult literacy using 
REFLECT method, the training on human rights, follow up of cases of injustice of lands and cases of 
murder,  

3. The project of poverty reduction of potters of Rwanda and of increase of their participation in the civil 
society financed by the COMIC relief through Forest People Project ( FPP) for a period of 5 years with 
the amount of 550 733 500FRW for 3 700 potters grouped into 148 grass root cooperatives supported 
in agriculture activities, livestock, income generating activities, more than 1 900 trained potters and 
participated in exposure visits, 79 houses built.  

4. The project of working with Media in favor of potters for a period of one year financed by International 
Work Group for Indigenous Affairs ( IWGIA) with the amount of 215 986 Danish Krones ( DKK) 

5. The project of adult literacy of Byumba potters and the project of advocacy on the problems of the 
Potters de Byumba by Norwegian Church Aids ( NCA) 

6. The project of LIBRAP (Adult literacy based on human rights) for the period of one year financed by 
CARE international. 

7. COPORWA managed a project of a survey on the status of rights to access to land and resources faced 
by vulnerable group historically marginalized of the District of Rulindo, Northern Province with the 
amount of 12 155 000 FRW financed by People's Norwegian Aid ( NPA)  

8. COPORWA managed a project of the European Union of 94 351 Euro for the promotion of the rights 
and the participation of the potters community victim of the discrimination and the marginalization for 
social raisons, economic, cultural and historic who was executed from 2008 to 2009. 
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Annex 5 : SWOT analysis 

Strengths of COPORWA 

It is qualities, capacities, values, key points that value and 

gives life to the organization COPORWA.    

-  Active field and office Staff 

- Representation of COPORWA at the grass root level  

- Partnership and collaboration with other state and non state 

actors 

- Transparent daily Management 

- Knowledge of the needs of the potters  

- Support from donors 

- Complementarities between COPORWA and beneficiaries (and 

structures) 

- Determination of the members of COPORWA 

- Concerted planning, integrated approach, participatory 

working approaches and method based on the best 

identification of needs 

- Capacity building of the beneficiaries and the staff of 

COPORWA 

- Projects proposals to donors 

- Advocacy at all levels 

- Field visits, sensitizations and trainings 

- Work with media and study trips  

- Distribution / sharing of experience with others (bulletin) 

- Participation in several conferences national and international 

- Consultation with authorities 

- Consultation of donors websites and international conferences 

- Follow-up and evaluation 

- Trainings on rights and development 

Opportunities of COPORWA 

Favorable effects of trends and changes for COPORWA : 

 Education for all  

 Monitoring and evaluation of districts performance districts  

 Sensitization of potters on health insurance scheme  

 Access on FIDA funds for indigenous people  

 Collaboration with local and national authorities in the 

domains of development, education and health.  

 Possibility of being represented in the high decision making 

positions.  

 Access to scholarships for young potters in secondary 

schools and universities.  

 Possibility of partnership with vulnerable groups 

organizations  

 Partnership with civil society organizations  

 Potters problems are know due to their representation in 

the senate  

 Sensitize parents to send their children to school  

 Support from international organizations  

 Possibility of setting up sale points of pottery products in 

EAC countries  

 Access to international and national instruments to claim 

rights  

 Presentation of COPORWA reports in meetings (CADHP, 

United Nations) 

 Mind openness of potters to claim their rights  

Weaknesses of  COPORWA 

- Insufficient and archaic technical equipment 
- Low financial resources via the magnitude of the problem of 

the target groups 
- Absence of the permanent donors 

- Inability of auto-financing 
- High Rate of illiteracy of the members of COPORWA 

External threats of COPORWA  

- Policy on environment protection 
- Government du Rwanda which doesn’t recognize the 

indigenous identity  
- Financial crisis  
- Low financial resources of COPORWA linked to lack of 

permanent donors  
- Inexistence of COPORWA auto-development  
- Non-integration of COPORWA programs in the government 

budget 
- Inexistent of a special fund for potters of Rwanda 
- Problems of bad living conditions of potters of Rwanda 
- Inexistence of a multi-professional centre 
- Lack of a micro-finance to support potters cooperatives  
- Low representation of potters in decision making positions  
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Annex 6 : Strategic plan budget 

Strategic 

objective 

2010 2011 2012 2013 2014 Total 

Human 

rights 

25 144 000 31 208 000 39 008 000 44 333 000 49 038 000 188 731 000 

Education 821 605 500 111 929 300 119 729 300 125 054 300 129 759 300 568 632 700 

Livelihood 33 482 800 134 224 800 142 024 800 147 349 800 152 054 800 609 137 000 

Culture 8 075 000 59 885 000 67 685 000 73 010 000 77 715 000 286 370 000 

Internal 

management 

91 135 000 91 560 000 99 360 000 104 685 000 109 390 000 496 130 000 

Total 239 997 300 428 807 100 467 807 100 494 432 100 5 17 957 100 2 149 000 700 

 

 

Annex 7 : Analysis of internal and external risks of COPORWA 

N° Risks Assumption or solution to the risk  
INTERNAL RISKS 
01 High staff turnover 

- Small salaries 
- Lack of motivation 

COPORWA should have a strategy to maintain its staff by 
putting in place competitive salaries and a mechanism of 
staff motivation. 

02 Insufficient baseline data in all 
domains on potters living 
conditions  

- Non general Survey  
- Research 
- Funds 

COPORWA plan to : 
- Conduct a general census of potters of Rwanda  
- Conduct researches and studies on living 

conditions of potters  
- Update data 

03 Equipment of COPORWA very old  COPORWA plans to renew and replace its equipment  
EXTERNAL RISKS 
01 Persistence of Financial crises   Develop a sel-financing system 
02 Change of donors programs COPORWA to create interest of donors to finance activities 

related to improving potters living conditions   
COPORWA to adapt itself on donors strategies  

03 Lack of interest from some 
authorities on problems of potters  

Continue the processes of advocacy 
Sensitize potters to claim their rights  
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